Featuring Photolisted Children
SELECTING CHILDREN AND PREPA

YOUR AGENCY'S RESPONSE

Many child welfare systems already use photolistings as part of their efforts to recruit families for children in foster
care who are waiting to be adopted. Social media and other electronic communication tools provide exciting new
opportunities to increase awareness of specific children who are photolisted. We have seen dramatically higher rates
of children’s profiles being viewed when they are featured on our website, social media accounts, and in our monthly
email newsletters.

Featuring photolisted children—by actively highlighting their profile online rather than relying on people to find
it—may be an effective strategy for your agency. Using this strategy, however, requires taking a thoughtful, strategic
approach both to the selection of children to feature and the preparation of your agency to respond effectively to
inquiries from prospective parents.
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Data in table was taken from AdoptUSKids’ website analytics between 10/31/2011 and 09/22/2012.
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Your agency can feature photolisted children in mul-
tiple ways, including on your agency’s website, through
electronic and hard-copy newsletters, and through
social media platforms. Featuring a child or sibling
group who is waiting to be adopted through Facebook
or Twitter can be a particularly effective way to reach
a broader audience; social media allows you to push
content out to people who are engaged in a conversa-
tion with you, rather than relying on them to visit your
website. To see examples of how we feature children,
visit our website, Facebook page, and Twitter account
geared toward families:

www.facebook.com/adoptuskids
https;//twitter.com/adoptuskids

http://adoptuskids.org/

Featuring children’s online profiles can help increase
visibility for children who most need it, such as chil-
dren who have been waiting the longest to be adopt-

ed, are in a large sibling group, or whose photolisting
profiles haven’t recently received many views.

If your agency is going to feature photolisted chil-
dren, you can determine your own process and cri-
teria for deciding which children to feature. Criteria
you may want to consider include:

How long a child or sibling group has been
photolisted

How many inquiries a child or sibling group
has received, especially recently

How current a child or sibling group’s photo
and narratives are on their profile

How to represent children from various geo-
graphic areas served by your child welfare
system

How to highlight the diversity of children who
are waiting to be adopted (e.g., age, race and
ethnicity, interests, personalities, skills, etc.)

As with any recruitment activity or strategy, if your
agency is going to start using a new approach—such
as featuring photolisted children on new sites and
social media platforms—you need to be sure to have
a response plan in place before you begin. If the ap-
proach of featuring photolisted children in new ways
is effective in increasing interest in children who are
waiting to be adopted, then your agency will likely
receive increased inquiries from prospective parents.
The way your agency responds to these inquiries will
play an important role in sustaining prospective par-
ents’ enthusiasm for the adoption process, which is a
key factor in whether or not your agency retains these
prospective parents.

The National Resource Center for Diligent Recruit-
ment (formerly the National Resource Center for
Recruitment and Retention of Foster and Adoptive
Parents) at AdoptUSKids has tools and expertise on
ways for agencies to strengthen your response system
and build your capacity to retain parents, including
through the use of a customer service framework. A
good starting point for your agency is to review our
self-assessment tool for agencies, Is Your Response
System Family Friendly? (PDF - 131 KB)!. This as-
sessment tool will help you examine how well your
agency’s response system meets the needs of families
throughout the foster and adoptive parent recruit-
ment process. Once you have completed this assess-
ment tool, your agency can determine which areas,
if any, of your response system you think you should
strengthen.

The National Resource Center’s tip sheets on cus-
tomer service may also be helpful for your agency as
you prepare and strengthen your capacity to respond
to prospective parents.

!Available to download at: http;//adoptuskids.org/_assets/
files/yNRCRRFAP/resources/is-your-response-system-fami-

ly-friendly.pdf
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Five Things You Can Do to Improve Customer
Service — Phone Interaction With Families
(PDF - 186KB)? : Suggests simple steps for im-
proving customer service as you interact with
current and prospective foster, adoptive, and
kinship families

10 Things You Can Do to Improve Customer
Service — Prospective Parent Orientation Ses-
sions (PDF - 201KB)? : Offers simple ideas for
creating a more welcoming and encouraging
climate at orientations for prospective parents

The National Resource Center for Diligent Recruit-
ment at AdoptUSKids can provide free technical assis-
tance to help you strengthen your response system as
part of your recruitment and retention efforts. Please
contact the National Resource Center at 303-726-0198
or NRCDR@adoptuskids.org if you are interested in
exploring ways to increase your agency’s capacity to
respond to prospective parents.

2Available to download at: http://adoptuskids.org/_assets/
files/yNRCRRFAP/resources/five-things-you-can-do-custom-
er-service-phone-interaction.pdf

3Available to download at: http;//adoptuskids.org/_assets/
files/NRCRRFAP/resources/10-things-you-can-do-to-im-

prove-customer-services.pdf

The guidelines in this document apply equally
to both public child welfare staff and the staff
of private agencies that provide services on
behalf of the public agency.

Child welfare systems across the country are
in varied stages of exploring and using social
media. The ideas included in this document
are general suggestions for ways to use social
media in child welfare work and are intended
for agency leaders and managers as they de-
cide if and how social media can support their
communication, outreach, and engagement
efforts. As with all new approaches, you should
consider how these suggestions might work
within the context of your jurisdiction and
your State’s public child welfare agency’s poli-
cies, guidelines, and best practices. The ideas
and tips included here should not be used if
they conflict with any policies of your State’s
public child welfare agency, regardless of
whether your relationship with the agency is
that of employee-employer or contractual, and
should only be implemented with the support
of the public agency’s leadership.

AdoptUSKids is operated by the Adoption Exchange Association and is made possible by grant number 90CQ0003 —
from the Children’s Bureau. The contents of this resource are solely the responsibility of the Adoption Exchange Q?:
Association and do not necessarily represent the official views of the Children’s Bureau, ACYF, ACF, or HHS. —
The Children’s Bureau funds AdoptUSKids as part of a network of National Resource Centers established by the Ché'g:ee::‘s

Children’s Bureau.
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